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: Retirement Folicy
1. Referring back to our receat convercation on the "wmct
of retirement policy, this mzroorandany will convey some thou iz

in re

wwd to it for what they may be vorth. I am cenviceod

need @ rovies aod se-delinitisn of current Agescy policy to alaniang
ize ouy appreach and aveld charges of ineanity.

. There s agparently reason to believe that uuder prm—ﬁnt
circumstances retirament at ape 62 is ps:ommly wnesiorceable ot dow
as to ivdividuals in the Civil Service Syatenr.  That Loin Zm; CT.ie,
the use of admisisizative pressure to mplemant 70 f.;‘:.y w ven, o

{1 'EM.A‘\

serions guestion on both moral and legnl groands. cahﬂ“@ﬂ
policy iz evidently enforceable 23 to those in the CIA Jyobers, it does
not appenr to be feaeible or eqguilable to maintain what will 2ot
to two divergent refiremeont stendards hecause of difivronces in
enforceabllity. For the luturs, a wnilezim legally snforcesble policy
i3 needed and legislation to that end zhould be soughi if the authority
of the Director does not already extend to the master,

e bisanwhile, underlying any review of policy iz the L

fact thot our hiring and retiremert procedures were not meche
1959, A% that point we bogan to follow & genarsl policy Lw
only thoge Ledividuals wheoss ajze (angd p?uvious FOVEIT r
would ,, xM. it comnplction of I years of pervice on or Lafo
2 ted thereby ta the viewpoint that about £0% of bix

az :’;:d 35 mecessary to provide suificiont posterqti
in aden 3ate, if reduced, circwmplancas.
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vk, ou? niviny policiss bhad e or ne relatiion o

odician, sod thns hoth wark femure end refivernaent neo

XM r'i’.u.“‘y iz ].L mire AR BHROVEI m any {3_.10...,‘-1..4 $ in

“
o, R ——

)'




S

Civil Sezvice compulsory ro m'emf:}n': zre of 70, In brief, the ic

i oo r,__xi.

e
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retivement planning adopled in 1957 has no equitable applicatios o ths
random hiring praciice of our earlier years.

e Alt}mu:h we asve sinca pronmlzatsd propasals as io

Iy

N el e i T R P o o .
Tetirezient ot age 04 .unf’ subseqnenily et age 69, thoere v",w;.u LY DASR
y

el

reen cyaliy-baned ¢hrange by Uee Inifinl Eren 3% 8
wwould r*o" conie involontarily wotil age 73, &2 h.zera: TWRRE Sk
taal long. At ieast, thof is a convictlon held by ragny of the pre-19257

B if we should now et ag an objective the cruntion of A

single reoti ¢e:ncy‘t eysiern within {ive years, this time

#, in tarnp, to rq:cia.y Fuh :ﬁ;.,h;‘t ‘al.’:v any ineou

W
PP hz -I-J,LJ oy raciices. Wean
m>lg.aush, by Congrosgional raliflc wx)x if » BECEEEATY,
of comypalsory rellrement at 22 &) with 30 yeayrs serwvice and !
e :u}.;.. az & mmsfter of polic j’ rmganwhile, O
ot maatil 31 Decsmber 1972, & person with louz e
ssrvice might anply for o on («.-.) undil th
mt 1~a.;;;e 73, or (r) antil he ccr..r.p y'cars of zavvics
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28, in regard to vhich cata is r—-".i-}.)' ...vmv;*b*a,
a iormuls would have the fc;dm ing eifect,

{1) C‘-i-oi'{ cers in supergrade calegery.
. 124 individuals would rotize as presenily schada
at age &0 wilth 30 yvears of zexvice.

'm{.,-.z.

{2}  Thirty individoals would be exterxdsd for
various pevicds.averazing 2 -ye&rz; and 5 smonths

retiring &t an averege :»'.L;r:. of 63 with thvlr By
based on an average of 27 yoars 4 months of service.

{3)  Eight individuale w rotire aftor
31 December 1972 at aye &2 wiih k. than 33 yeors
of nervice {4 of these ‘13. ving over £3% yearg).
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Cway Boward wgu 'ﬂtmr- the boencfits oelween these who wese mived priaw
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it is recogmized that this for »ala raiaes tha mw:.tir:—:a cf
i iloek ::‘.ssr:.ﬁ. The pr r. Coas noh soors o be
an surrdend bafore the fevegning anal zlysig, SHow
Ge prowp is a fale snmriing of pur M.rm tuwe 23 4%
‘IE e oz ay e wars to wmeliora ‘ kages that do resuil,
such &3 the following:

{1} Recopnize fsx::rvz'zc& after age £0 ag terminal -
service and roduce poopls In grads, aﬁprﬂprmwly,
Guring ¢ J.is pariod.

(2} Exploy & vays of moling it possible fox
poopie whe would e fo undestaie l\ws Gernandi
iobs at less pay to comreru-m cazeer agenl o of;‘- ‘
contract t;tam.a with a galary cooaraensurate with the .
ol

, (3} ZSxplore ways of identifying additionad
pf*o cie within the CLAR Systeza who imight ke to
rotirve, but who are not eiimible under curyent inter-
preietions.

‘eq'w“»znlb afem .'f‘u‘rn Ty increase in upper lavel
credes for a fow years, with pulll-in asouronoes o the

Fureau that the styacture will auiemanlically be readinsted
‘a5 dapignated people retire,

{4) Preosent the problem to the Durenn of the
.
¢

T Adopticn of the foregoing revised policy wounld go o long
Mg

to 1959 and thase who weTe h‘xr= d subseoguently. The fox:
encyoipasnas the aspect of comprssion in & 1&" tantial noc
thorciove fow extensions naed be affordsd in the futuren :
imitinted b j‘ t‘x-e Director, bascd on his estimate of Sexvice re:
yaerds. In this fachion, i seeins possible to aveld an noraas

Eernan fo'ﬂ extensions and, if they are not granted, the i
having a substantial body of aluuel who are eri.)lh.i." wd nad rase

;-'—-m.‘ 4 : s
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t. ¥laope thess ohoervatione will prove 1o he of zzsistance

in o reviaw of the preblem.
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